
CROSSING THE THRESHOLD

Reaching out to non-church going 
Catholics



AIMS 

• to enable participants to get an understanding 
of what Crossing the Threshold is;

• to identify a possible way forward in Your own 
parish;

• to inspire participants to share their own faith



The programme

Seminar  (AM) :   

- Look at the model

- the story in the Diocese

- look at resources

Workshop (PM) 

- Reflect on your own parish

- identify a threshold point

- make a plan

- look at ABC of faith sharing



Prayer and Scripture reflection

Acts

8:26-40



Loving Father, You so loved the world that you sent us your only Son,
that we might believe in him and have eternal life.

May we encounter Jesus Christ anew this day and live the Good News 
with joy.

Through the power of your Holy Spirit,
help us to ‘go out to the whole world’ and proclaim our faith with 

confidence.
Give us the courage to witness to the Joy of the Gospel by our words 

and actions.
Help our parish to become more welcoming and missionary,

so that you may be known and loved by all people.
We make this prayer through Our Lord Jesus Christ Your Son,

who lives and reigns with you and the Holy Spirit,
one God for ever and ever. Amen.

Our Lady, Star of the New Evangelisation, Pray for us.
Blessed John Henry Newman, Pray for us.

St Thérèse of Lisieux, Pray for us.



What is Crossing the 
Threshold Project?

• 5 million Catholics in England and Wales

• Only 1 million attend Mass

• An estimated 4 million who are ‘Non 
churchgoing Catholics’



Baptised belong to Christ… churchgoing or 
not

“Baptism seals the Christian with the indelible 
spiritual mark (character) of his belonging to 
Christ. No sin can erase this mark.” 
Catechism of the Catholic Church 1272
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Crossing the Threshold
national project:

….a strategic and pastoral response to the Catholic 
faithful who have lost contact with their parish

Department for Evangelisation 

and Catechesis

‘.... Need to offer the Gospel anew to people who 
do not know it very well or who have even moved 

away from the Church. What was often evoked 
was a need  for a new evangelisation .... 

especially in the countries where Christianity has 
ancient roots’ 

Lineamenta for Synod of Bishops 2012



Why do people lapse?

• Had something better to 

do on a Sunday morning

• As a result of questioning

• Just drifted away

• Divorce

• Moral issues

• Church scandals

• See the ‘Compilation 5’ video at: 
http://www.catholicscomehome.org/not-attending-
mass/

Secularism – Mobility – A General Malaise

http://www.catholicscomehome.org/not-attending-mass/


Returning - The Obstacles

1) People are too busy
2) Already ‘happy’
3) Already ‘spiritual’
4) We need to be evangelised
5) Confidently Catholic - our lack of joy
7) Our language
8) Poor formation
9) Guilt
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Why do people come back?

1) Spiritual longing
2) Because they want meaning in life
3) Childhood memories surface
4) They have made mistakes
5) Need to forgive others
6) Desire to be healed
7) Realisation of the Church’s truth and grace
8) They want their children to have a faith foundation
9) Want to be part of a faith community
10) Want to help other people

Above point to potential ‘threshold’ points
© CBCEW 2013



Return = A Process
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Buzz groups

• How do you respond to this?

• Can you think of any other reasons 
people leave and come back?

• Discuss with the person next to you.



Nottingham Diocese 
CTT Pilot Project Aims

• Raise  Awareness - of parishioners’ unique 
calling and role in the New Evangelisation.

• To equip and enable parish teams - to reach 
out to non church going Catholics. 

• To plan and implement at least two 
outreach activities - focussed on identified 
threshold points at Christmas and Easter.



PARISHES INVOLVED
• St Barnabas’ Cathedral, - city centre of Nottingham

• Our Lady of  Perpetual Succour, Bulwell, north of city 

• St Paul’s & St Mary’s, city centre

• St Mary on-the-Sea, Grimsby with St John Fisher, Scartho, former dock 
area of high deprivation

• Our Lady of Victories, Market Harborough, market town



Initial steps

• Met PP and some lay parishioners 
informally to introduce the project 
(March 2013)

• Parishes invited to form teams

• Formation for the teams 

(April 2013)

Missionary outreach is 

paradigmatic for all the 

Church’s activity (EG15) ‘We 

cannot passively and 

calmly wait in our church 

buildings’. This task 

continues to be a source of 

immense joy for the 

Church.



TEAM FORMATION

Formation Day 

Parish formation 3 sessions)

Three formation sessions - themes:

• Understanding non-churchgoing Catholics

• Mission landscape & identifying the

threshold points

• Discerning priorities and planning



FIVE POINT PLAN

• A plan for prayer

• An outreach activity at Christmas

• An outreach activity at Easter

• 2 others appropriate to the parish 
context



Activities

• Courses

• Charisms and gifts

• Welcome

• Ecumenism

• Events

• Public  witness

• Prayer initiatives

• Research

• Communications

• Christmas

• Easter

• Schools



Grimsby - Christmas
“We offered Christmas Carols by Candlelight on 
Wednesday 18 December and it was brilliant –

standing room only. Mince pies and mulled wine 
were served at the end. A whole range of people 

came including lots of families and I got the 
impression that a number of those present hadn’t 

been to church for a while. The event certainly 
reached people who were non churchgoing and we 

also gave out loads of invitations for a follow up 
event in January, which included an invitation to 

Midnight Mass.” Chris



Bulwell - Schools

“We’ve really got involved in the local Catholic 
schools, not least because we have three 

headmistresses on the team. Through the school we 
have promoted all of the church services and the 
children’s carol service was held in the church this 

year. At this, Fr Gerry welcomed all those present and 
invited them to visit the parish again. Parishioners are 

also being encouraged to support school events 
where possible.” 

Gabrielle



Market Harborough 
Prayer activities 

“On Good Friday we set up a prayer station at Our Lady 
of Victories from 10am to 3pm as part of an ecumenical 

initiative in the town. Around 160 visitors visited our 
church from all denominations. Visitors were all gifted a 

beautiful, laminated fold out Stations of the Cross 
prayer card. They were also invited to: light a candle, 
leave a prayer at the foot of the Cross, sit quietly and 

contemplate the last words of Christ. The team was on 
hand for those who wished to talk to someone.” 

Margaret



THE OUTCOMES
• Mass attendance increased

• People returned to their faith 

• New converts encouraged

• Good to experience the success of an event

• Culture of evangelisation encouraged in a parish

• Encourages good practice  - more welcoming 
parish

• Better networking amongst the groups in the 
parish



EFFECTS ON 
TEAM MEMBERS

• Increased awareness and understanding of what 
evangelisation is

• they had a good experience of working in a team

• they were equipped to be prayerful evangelisers, 
half said their confidence had grown.

What team members enjoyed the most was

• being involved in the activities as a team

• discussing faith as a team and being in a team

• accompanying enquirers



TOP TIPS
• Ask the question is this something your 

parish needs and has energy for. if yes:

• Engage the support and involvement of the bishop 
and the parish priests 

• Form a team - you can’t do this on your own.   teams 
need formation and affirmation 

• Follow the process formation map landscape –
prayer

• identify the threshold points and choose priorities 
and plan for action 



Since then

• Parishes have replicated what they did in the 
original project

• Proclaim

• We have rolled the approach out to more 
parishes

• Looking at employing a CTT worker



QUESTIONS?



RESOURCES



Come Home for Christmas





www.everybodyswelcome.org.uk

• Everybody’s Welcome is a collaborative initiative of the 
Catholic Church in England and Wales supporting the 
development of welcoming, family-sensitive, friendly parishes.

• Everybody’s Welcome invites parish communities to reflect on 
how family-sensitive, friendly and welcoming they are and 
offers resources to support that reflection and its outcomes. 
Pastors, parish groups, organisations, families and individuals 
are invited to use any of the resources on this Everybody’s 
Welcome website, to adapt them to local situations and to 
share their experiences.



Across the Christian Churches

Ecumenical resource
Lapsation is common to all the denominations
See the videos at: 
http://backtochurch.co.uk/page/btcs-videos

© CBCEW 2013

http://backtochurch.co.uk/page/btcs-videos


• Informal lay led meetings

• Meet practising Catholics 
and ask questions

• Founded in the USA 
during the 1980 by 
Paulist Fathers.

• International, introduced 
into the UK in 2001.

https://landings.org.uk/



• To reach out to, welcome and keep in touch with 
all local Catholics, whether or not they go to 
church, through home visiting and small group 
meetings.

• enquiries@kit4catholics.org.uk
• Manual, giving step by step guidelines for parish 

visiting and small group meetings 
• CD containing manual, poster, leaflets and prayer 
• Welcome Pack containing manual, CD, poster, 

leaflets and prayer 

mailto:enquiries@kit4catholics.org.uk


Night fever
Alpha in a catholic context
The Why course
RCIA
Theology at the pub
Using local initiatives

Other resources/events



What do you find 
interesting about this? 





CROSSING THE THRESHOLD

Reaching out to non-church 
going Catholics

Workshop



The programme

Seminar  (AM) :   

- Look at the model

- the story in the Diocese

- look at resources

Workshop (PM) 

- Reflect on your own parish

- identify a threshold point

- make a plan

- look at ABC of faith sharing



Methodology 
of CTT Evangelisation

• Formation

• Mapping the landscape

• Identifying or creating thresholds

• Action

• Prayer



Map your landscape

• How many people attend your parish masses 
at the weekend? 

• Multiply the answer by 5

• Subtract the number that attend

• Who are the non-churchgoing Catholics? 

– Why might they have stopped coming?

– What might be preventing them from returning?



Identify or create the
threshold points

• Are there already moments in your parish life 
when non-churchgoing Catholics have contact 
with the parish?



Identify or create the
threshold points

• What threshold points could you create to 
encourage non-churchgoing Catholics to come 
back?

• Identify two threshold points



Action

• Write up the two ideas you have had about 
moments to reach out to non-churchgoing 
Catholics. 

• Write them on sheets of paper.



Group feedback



The key to all this is you & 
meeting them on the 
threshold.

What do you say? 



When an opportunity arises, before you share 

something of your faith story with someone,             

firstly say a silent short prayer.

For example:
‘Come Holy Spirit, Come’

‘Breathe on me, breath of God’
‘Lord, may my words be your words’

The Holy Spirit is the one who will give you 

the words and the inspiration. He will 

compel you to speak or write when the 

moment is right.
www.istockphoto.com

Prayer 

 

   INVITATION – SEASON TWO LAUNCH EVENT  

                 PRAYER, RESOURCES AND SHARING OF IDEAS  

                  FOR CROSSING THE THRESHOLD TEAM MEMBERS  

                Saturday 14 September 2013  

        Cathedral Hall, St Barnabus’ Cathedral, North Circus Street, Nottingham. NG1 5AE 

 

 

10am  Arrivals, tea and coffee 

 

10.15am Welcome and Opening Prayer   

 

10.35am Beginning of Season Two: ‘Inspiration from Pope Francis’ 

 

10.55am Skill: Sharing Your Faith Testimony  

 

11.35am Comfort break / Mass preparation 

 

11.40am Mass  

 

12.30pm      Lunch – packed lunch     

  Market place  

 

1.30pm       Workshop Session One (Provisional) 

 

1. Using sacramental encounters to reach out to people with Tim Stevens from the CaFE 

Team 

2. Resourcing welcome ministry with Julia Palmer from the Adult Formation Department, 

Nottingham 

3. Alpha in a Catholic context with Michael Roche from the Alpha for Catholics Team 

4. Nurturing prayer teams in support of parish mission with Kathryn Turner from the 

Spirituality Department, Hexham and Newcastle Diocese 

5. Parish communications to support evangelisation with Eileen Cole from the Bishops’ 

Conference Media Office 

6. Preparing Christmas Outreach with Clare Ward from the Bishops’ Conference Home 

Mission Desk 

 

2.30pm       Changeover - move to next workshop  

 

2.35pm       Workshop Session Two (repeat of the above) 

 

3.35pm       Gather back in the cathedral hall as a large group 

 

3.40pm    Next steps  

 

3.45pm  Team planning – autumn dates 

 

3.50pm  Reflection moment 

 

3.55pm  Prayer 

 

4pm   Thanks and departures 

 

“We are all called to share in the Church’s apostolic mission, with the same zeal which led the 

Apostles to abandon themselves to Christ and to our forebears to proclaim Him here in the  

Diocese of Nottingham.”  

(Rt Rev Malcolm McMahon, Bishop of Nottingham, Pentecost 2013)!

http://www.istockphoto.com


When faith sharing try to speak of 

an experience of God’s love and 

mercy in your life. 

Speak or write from the heart, but 

only share what you are 

comfortable others know about 

your journey. 

Be mindful of the privacy of third 
parties mentioned in your testimony. 

www.istockphoto.com

Speak from the heart 
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Follow the A,B,C Rule

When sharing your faith story ensure that what you say is: 

A ccessible

B rief

C hrist - centred
www.istockphoto.com
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Accessible

1. Beware of using words that people won’t be able to 

understand 

2. Ensure that people can hear or read what you are saying: 

Don’t mumble and, if writing by hand, ensure that your 

writing is legible 

3. Don’t be afraid of eye contact

4. Speak or write simply, with conviction and enthusiasm 

5. Beware of what your body language communicates 

6. Be more ready to listen and respond to questions than 

speak

www.istockphoto.com

 

 

   INVITATION – SEASON TWO LAUNCH EVENT  

                 PRAYER, RESOURCES AND SHARING OF IDEAS  

                  FOR CROSSING THE THRESHOLD TEAM MEMBERS  

                Saturday 14 September 2013  

        Cathedral Hall, St Barnabus’ Cathedral, North Circus Street, Nottingham. NG1 5AE 

 

 

10am  Arrivals, tea and coffee 

 

10.15am Welcome and Opening Prayer   

 

10.35am Beginning of Season Two: ‘Inspiration from Pope Francis’ 

 

10.55am Skill: Sharing Your Faith Testimony  

 

11.35am Comfort break / Mass preparation 

 

11.40am Mass  

 

12.30pm      Lunch – packed lunch     

  Market place  

 

1.30pm       Workshop Session One (Provisional) 

 

1. Using sacramental encounters to reach out to people with Tim Stevens from the CaFE 

Team 

2. Resourcing welcome ministry with Julia Palmer from the Adult Formation Department, 

Nottingham 

3. Alpha in a Catholic context with Michael Roche from the Alpha for Catholics Team 

4. Nurturing prayer teams in support of parish mission with Kathryn Turner from the 

Spirituality Department, Hexham and Newcastle Diocese 

5. Parish communications to support evangelisation with Eileen Cole from the Bishops’ 

Conference Media Office 

6. Preparing Christmas Outreach with Clare Ward from the Bishops’ Conference Home 

Mission Desk 

 

2.30pm       Changeover - move to next workshop  

 

2.35pm       Workshop Session Two (repeat of the above) 

 

3.35pm       Gather back in the cathedral hall as a large group 

 

3.40pm    Next steps  

 

3.45pm  Team planning – autumn dates 

 

3.50pm  Reflection moment 

 

3.55pm  Prayer 

 

4pm   Thanks and departures 

 

“We are all called to share in the Church’s apostolic mission, with the same zeal which led the 

Apostles to abandon themselves to Christ and to our forebears to proclaim Him here in the  

Diocese of Nottingham.”  

(Rt Rev Malcolm McMahon, Bishop of Nottingham, Pentecost 2013)!

http://www.istockphoto.com


51

Brief And Format

1. The average attention space is 8 mins - try not to 
speak or write for too long

2. Construct a format - beginning, middle and end
3. Don’t try to say or write everything at once
4. Leave people wanting to know a little more

www.istockphoto.com
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Christ-Centred

The primary focus of a faith story 

should be Jesus and His Church.
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Additional Things To 

Consider

1. Remember that your faith story could be a 

gift to another person

2. Stick to the facts and no exaggerations

3. If you don’t know the answer to a 
question, don’t guess, but tell the person 
you’ll find out and will get back to them

www.istockphoto.com
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Give it a go share your faith 
with the person next to you.

Why are you a catholic?



Final prayer
Father, 

our faith is a gift from you.

Help us by the power of your Spirit

to grow in love, so that we may be

faithful to our baptism,

alert to the needs of the world, 

inspired to proclaim your Word,

tireless in upholding justice,

hopeful in forming the future. 

By handing on our faith as a gift, 

may we share the hope given us by Jesus your Son. Amen



The final word

....move forward, boldly take the initiative, go 

out to others, seek those who have fallen away, 

stand at the crossroads 

and welcome the 

outcast .... 
(EG24)


